NSF Perspective (Requirement) for
Developing a Strategic Plan

Part of our Terms and Agreement

Within three months of the effective date of the
award, the project leaders and participants will
meet with a team from the NSF EPSCoR Office

for a strateqgic planning session.

A strategic plan will then be submitted for NSF
approval within two months following the planning
session. The NSF EPSCoR Office will respond to
the submitted strategic plan within one month.

A strategic plan, submitted to and accepted by
NSF EPSCoR, Is a prerequisite to year two
funding of the RII project.




Why Develop a Strategic Plan

e 5 year project requires good planning

* Increases likelihood of meeting and exceeding

goals of proposed plan by incorporating
activities, details developed, and metrics

~S@ . Opportunity to further clarify the activities.




Strategic Planning Process

o September 4, 2008 Kickoff Meeting

Participants: Pls, Steering Committees, NEO Staff
All day in Reno

Review what was proposed (major activities)
Review of final budgets

Opportunity for Components to starting planning
Dialogue on project-wide issues




Strategic Planning Process

 November 21, 2008 Strategic Planning
Meeting

Participants: NSF, Pls, Steering Committees,
Evaluator, NEO Staff, Facilitator

NSF Perspective on Strategic Planning (Dr. Henry
Blount

Overview of Evaluation
: Breakout Sessions to review/affirm strategies,
e outcomes, and evaluation metrics
ﬂ = Discussion on Stakeholder Advisory Committee
ﬁ«ﬁ e Current status Is that Strategic Planning

= Document is being prepared (submittal by end
of February)




Example Summary Chart for Strategic
Planning

1 - CLI M AT E M 0 D E Ll NG Promote climate change scientific discovery by carrying out nationally

competitive collaborative capacity building in climate modeling.
Strategles

» Augment existing faculty.

» Develop computing support structure.

» Develop methods fo downscale data for regionallocal
application. s

o INPUTS

¢ Develop wisuglization & GIS systems for model outputs. « Existing NSHE faculty and compuling resources
[ACES, CAVCAM, NSCEE)

« Parinerchips (NCAR, WRCC)

Activitles ;

Year 1 Years 2 -3 Years 4 -5
# Hire faculty (Climate Modeler), PDs, grad # Hire faculty (palecclimate modeler). » Inifiate jurisdictional partnerships on global

siudents. # Model CC mpaciz on water resources climate forecasts.

» Install global climate model(g) and regional » Conduct RCM efficiency studies # Model impacts on water resources.
climate models).

» Hire systems admin & programmer.

Ongoing « Attend Tri-state collaboration annual » Purchase software, compauter clusters,

meefing. backup/archive system.
# Convene sbesring comm. biannually. » Collaborate with NCAR.

OUTPUTS
Climate/palecclimate predictions at mulfiple scales.
MNew faculty, compuiing resources, tech support in climate:
Increased understanding of climatic processes in modeling.
mountzinous terain New computing tools.
Guidance to ecience commumity on uncertainties/erors in Strengthened partnership with NCAR.
climate predictions
Mew methods of statistical and dynamical global climate
downscaling
:itdrzll';:gjr recognized research production in climaie T —
) # New equipmentfiechnology,
# Intra-finfer-jurisdictional collaborations,
# Use of new modeling tools by other scientists.

COutcomes

Eval. Metrics




Major Revisions from Original Plan
(Observational Network)
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Original Plan — full
transects in the South
and North

Revised Plan —
augmented transect in
the South (in partnership
with NRCS)

Funds may be
reallocated for additional
support to install
transects and/or extend
northern transect




Major Revisions from Original Plan
(Stakeholder Advisory Committee)

« Original Plan — Single Stakeholder Advisory
Committee (supporting Policy and Outreach
Component)

\  Revised Plan — Added a Nevada Climate

Change Forum that is project-wide. Not
advisory and focused on information sharing




Nevada Climate Change Forum

Purpose: to accelerate dialogue between scientists
working on climate change related research and
decisions makers who can potentially use this
research

Goals:

1. to provide a forum to share project information and other
Information from key constituents;

to develop research, education, and outreach collaborations
that will help to ensure the sustainability of the research
Infrastructure developed in this project;

to facilitate the development of a more focused Stakeholder
Advisory Committee (SAC) that will work closely with the
Policy and Outreach Component

to formulate further study work that may address specific
needs of the state.




Nevada Climate Change Forum

« Example Constituents

= Federal, State, Local Management Agencies
 Water
e Land
* Environment

Educational institutions (particularly K-12)
Tourism Sector

Agriculture Sector

Energy Producers

Native American communities
Non-governmental organizations




Future Plans and Achieving Goals

Project collaborations facilitated by technology
= WebEX

» AGN

~inalize transects and receive appropriate
permissions

Reach out to other NSHE faculty to form
Interdisciplinary science teams

Tri-State Collaborations

Undergraduate Research Symposium (April 30
— May 1) in Las Vegas




